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A message from 

your City Manager

Nancy Ridley
Mt. Pleasant City Manager

Dear Residents, Business Owners and Visitors - 

There are many definitions of community. The one I 
believe captures the culture of our community is “a 
feeling of fellowship with others as a result of sharing 
common attitudes, interests or goals.” Many of the 
accomplishments within the City of Mt. Pleasant 
during 2016 were attributable to this fellowship.  

There is no doubt we all aspire for Mt. Pleasant to be 
the City where people choose to live, work and play. 
With the support and generosity of our community’s 
residents, 2016 showed significant progress in the 

nine aspirational vision statements set forth by the City Commission to guide the 
City’s future.  

When reflecting on the several accomplishments highlighted in this annual report, 
it is clear that community plays an important role in all we strive to achieve. 

Community is...
...the generosity of our residents, businesses and local organizations to fund three 
of our City playgrounds 
...the dedication of time and resources provided by the volunteers who 
participated in the community builds of the play structures at Potter Playground 
and Yost Park
...the engagement of our stakeholders during the input sessions for the potential 
future uses of the Mt. Pleasant Center property, and the innovative Planapalooza 
event that kicked off our zoning re-write 
...the commitment of our citizens to regularly uphold our community standards
...the enthusiasm of those who attended the new Thrilling Thursday events that 
took place downtown during the summer months
...and the devotion of the participants of the inaugural Citizens’ Academy to  
expand their knowledge of the structure and functions of our local government.

It is evident our community is made up of individuals who share common 
attitudes, interests or goals, and desire to be involved in making Mt. Pleasant 
better each day.

As we wrap up this 2016 annual report, I would like to thank:
•	 the City Commission for their support and challenging us to be better each 

day;
•	 the residents and businesses for entrusting us with your valuable resources;
•	 our partners for working so well together for the greater good;
•	 our volunteers for their countless hours of service;
•	 our staff for their dedication to protecting the City’s assets and providing a 

multitude of services; and
•	 most of all, our residents for choosing to make Mt. Pleasant their home. 
 
The collaboration during 2016 resulted in many things for the City of Mt. Pleasant 
to be proud of.   

4 That is safe, clean, healthy and environmentally conscious 

5 With stable funding from a diverse tax base

6 Where economic opportunity for businesses offering competitive wages is readily available

7 Where shopping, dining and entertainment options thrive

8 With varied recreational and cultural activities

9 •     In the Spotlight: Community Playgrounds    •  

10 With well-maintained, livable and desirable neighborhoods

11 With reliable and sustainable infrastructure   

12  •     In the Spotlight: A New Zoning Ordinance    •  

13 Where services and opportunities are optimized by communicating, coordinating and 

cooperating with other entities and our citizens 

14 Committed to recognizing, accepting and encouraging diversity



We will work together toward being a community ...

 

Table of Contents 

4 That is safe, clean, healthy and environmentally conscious 

5 With stable funding from a diverse tax base

6 Where economic opportunity for businesses offering competitive wages is readily available

7 Where shopping, dining and entertainment options thrive

8 With varied recreational and cultural activities

9 •     In the Spotlight: Community Playgrounds    •  

10 With well-maintained, livable and desirable neighborhoods

11 With reliable and sustainable infrastructure   

12  •     In the Spotlight: A New Zoning Ordinance    •  

13 Where services and opportunities are optimized by communicating, coordinating and 

cooperating with other entities and our citizens 

14 Committed to recognizing, accepting and encouraging diversity



Highlights
Continued to increase safety within the 
community by prioritizing felony arrests.
•	 Police increased number of visits to residences 

of parolees, resulting in more violations found. 
•	 Officers increased patrols around residences of 

registered sex offenders.  
•	 Utilized staff from various City entities to share information on potential narcotic issues 

in neighborhoods. The Bay Area Narcotics Enforcement Team (BAYANET) investigated 
more heroin and meth cases than before, disrupting the supply chain to the community. 

Improved pedestrian lighting in neighborhoods
•	 Collaborated with Central Michigan University and residents to share the cost of the 

installation of pedestrian lighting on portions of Douglas, University, Franklin and 
Lansing streets.  

•	 Added LED lighting coverage at the intersection of Mission and Broomfield streets.
 
Expanded curbside recycling collection service to multi-family homes, rooming houses 
and condominium developments city-wide.  
•	 Service was offered primarily to single-family dwellings in the past.  
•	 Expansion was the result of a successful one-year trial period, which allowed additional 

dwelling types in a pilot program area to participate in curbside recycling collection. 

Added pavement markings to crosswalks to ensure they are visible to drivers, 
improving pedestrian safety. 

Constructed grid street south of Gordon Food Service to reduce 
traffic volumes on Mission and improve safety of vehicles and 
pedestrians.  
•	 Provides access between Mission Street and East Campus Drive. 

Adopted a Tobacco-Free Zone Policy focused on reducing 
tobacco use in and around youth recreation areas in City parks.
•	 Establishes tobacco-free zones in areas of the parks used 

frequently by children, and prohibits tobacco use during large 
public events on park property. 

•	 Minimizes litter from discarded tobacco products.
•	 Tobacco-free zone signage was installed in various locations. 

Featured

Tobacco-Free Zones established in City parks

That is safe, clean, healthy and environmentally conscious
We will work together toward being a community ...
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To make the community more bikeable and walkable, street markings and 
signage were added throughout the City in 2016. 

A large portion of the project included edge striping. Edge stripes are 
recommended for roadways that do not have enough room for a designated 
bike lane. These roads typically have on-street parking, and bikes may use 
the parking area when cars are not present. The striped-off area also creates 
a traffic calming effect because it visually narrows the roadway, ultimately 
improving safety for all.
 
Edge striping, sharrows and dedicated bike lanes were added along the 
following streets in 2016:

Edge striping
•	 Bradley: High to Pickard
•	 Broadway: Mission to east City limits
•	 Crapo: Broadway to High
•	 Crawford: Broomfield to Preston
•	 Harris: Broadway to Pickard
•	 Industrial: Fancher to Old US 127 

(Old Mission)
•	 Preston: Crawford to Isabella 

Striping and signage for dedicated 
bike lanes
•	 Mosher: Fancher to Mission
 
Sharrow painting and signs for shared bike lanes
•	 Broadway: Main to Mission
•	 Michigan: Lansing to Washington

Street markings applied to enhance
biking and walking safety

A sharrow  indicates 
vehicles and bicycles 
are to share the lane.



With stable funding from a diverse tax base

Highlights 
Saved interest costs on two bond issues by refinancing them at a 
lower interest rate.
•	 Bonds include the 1994 Water Revenue Bonds and the 2007 

General Obligation Bonds issued to finance the Borden Building.
•	 Actual savings (net of bond issue costs) are approximately:
 > 1994 Water Bond: $70,000
 > 2007 General Obligations Bond: $76,000

Installed new City-wide phone system. 
•	 Cost of repairs and service calls reduced.
•	 Hardware and software is up-to-date, easier to manage and 

adapts to new technologies.

Awarded the Certificate of Achievement for Excellence in Financial 
Reporting for the Comprehensive Annual Financial Report (CAFR) 
for the 29th consecutive year.
•	 Presented by the Government Finance Officers Association of the 

United States and Canada (GFOA).
•	 Highest form of recognition in the area of government accounting 

and financial reporting.

Implemented technology to accept credit card payments at front 
counters in City offices. 

Worked with other governmental entities and area organizations 
to determine potential partnerships to improve the structure and 
funding of the airport.
•	 Developed a five-year projected funding plan. 

Set up technology offering homeowners and contractors the 
ability to schedule a building inspection and apply for a building 
permit online. 
•	 Service made possible through AccessMyGov, which provides 

other online data to residents. 

Featured
Buildings demolished at 
Mt. Pleasant Center site
The 300 acres of City-owned land at 1400 West Pickard, 
formerly home to the Mt. Pleasant Center, changed 
drastically in 2016. A combination of internal financing, 
grant funds and favorable bid prices enabled the City to 
demolish the remaining 17 City-owned buildings and 
tunnels on the site. 

Freeing the property of the structures was essential to making the property more marketable 
to potential development interests. It also eliminated the safety concerns associated with the 
blighted buildings being trespassed.

Prior to the demolition, the City invited the community to the property for a “final picture day.” 
Several citizens took advantage of the opportunity to walk the grounds and capture images of 
the buildings before their removal.  

While plans for the future of the Mt. Pleasant Center property have yet to take shape, citizens 
generated a variety of potential uses for the site during a community workshop held in 2016 at 
City Hall. 

We will work together toward being a community ...
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Mt. Pleasant Center Property 
Community Workshop 

An aerial view of demolition work at the Mt. Pleasant Center property.



Highlights 
Initiated retention visits to downtown 
businesses to obtain feedback and identify 
opportunities to provide assistance.
•	 Conducted visits at two businesses each 

month.
•	 Created a timetable to visit each business 

downtown over the next two years. 

Recognized as a Five-Star Community in the 
annual eCities study for its work to foster entrepreneurial growth 
and economic development.   
•	 Conducted by researchers at iLabs (University of Michigan-

Dearborn’s Center for Innovation Research), the study highlights 
how local governments are working strategically to invest in 
businesses and job development. 

Welcomed new businesses:  
•	 Adelaide’s Bistro 
•	 Courtyard Mt. Pleasant at Central 

Michigan University
•	 Fusion Fitness
•	 Gourmet Cupcake Shoppe 
•	 Redbloom Yoga
•	 Texas Roadhouse

Invited potential commercial property 
buyers and lessors to “Downtown 
Reimagined” real estate open house. 
•	 Showcased commercial properties 

of all sizes available for redevelopment.
•	 Tours of each featured space were provided.
•	 City staff answered questions about state and 

local incentives, zoning and building codes.
•	 Each location included arts, crafts and food 

vendors.

Where economic opportunity for businesses offering competitive 
wages is readily available

We will work together toward being a community ...

Featured
City adds Downtown Facade Improvement 
Program to incentive offerings
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The City of Mt. Pleasant added the Downtown Façade Improvement Program to 
the list of incentives available for development projects. The program promotes 
façade improvements within the Central Business District-Tax Increment Finance 
Authority (CBD-TIFA) District by providing design services and financial incentives 
for qualifying projects.

The Downtown Façade Improvement Program consists of two separate, yet 
interconnected pieces intended to encourage preservation, rehabilitation and 
restoration of the historic resources within the CBD-TIFA District:

1. Façade Rendering Services
2. Façade Easement Purchase and Zero-Interest Payback

 
This program will assist in creating visual improvements to attract local residents 
and visitors to a downtown that reflects Mt. Pleasant’s uniqueness and the dynamic 
nature of its cultural resources and distinctive legacy.

Downtown Reimagined real 
estate open house



Highlights  
Invested additional funding to enhance annual downtown events 
•	 Monies were used to promote the Fall Open House, Ladies’ Night Out, 

Small Business Saturday and the Mt. Pleasant Christmas Celebration. 

Co-sponsored Max & Emily’s 
Summer Concert Series
•	 Thousands attended 

the seven free concerts 
downtown.

Developed agreement with 
Riverview Apartments to add 
parking spaces at Town Center. 

Implemented a number of 
recommendations made by 
the Downtown Ad-Hoc Committee.
•	 Offered “Thrilling Thursdays,” a 10-week summer event series.
•	 Purchased 40 hanging baskets. 
•	 Purchased holiday wreaths to hang from light poles. 
•	 Developed architectural improvement incentives.  

Installed professional-grade LED 
Christmas lights in trees along the 
streets of downtown Mt. Pleasant.
•	 Lights to remain up year-round. 

Added building facade Christmas 
“Light Screens” to several 
downtown businesses.
•	 Participating property owners 

paid for 50% of the cost of the 
lights needed for their building, 
as well as the installation and all 
electrical costs.

•	 CBD-TIFA funds were used to 
pay for the other 50% of the purchase cost. 

Featured
Thrilling Thursdays draw 
hundreds downtown
Downtown Mt. Pleasant was the destination for 
hundreds of area residents during the multi-week 
summer event series, “Thrilling Thursdays.”   For 
10 consecutive weeks in June, July and August, 
a variety of outdoor activities were held at Town 
Center and catered to kids and adults alike. Each week was themed and often featured the 
services and merchandise of local businesses and organizations.    

Many “Thrilling Thursdays” were held in conjunction with the Max & Emily’s Summer 
Concert Series, encouraging residents to spend an entire evening exploring the unique 
offerings of downtown.  

The “Thrilling Thursdays” of 2016: 
•	 Yogapalooza
•	 Let’s Ride with the Optimists
•	 Supersoaker Festivus
•	 Superhero and Princess Extravaganza
•	 Scavenger Hunt
•	 Hats and Cats
•	 The Incredible Race
•	 Stepping Stones
•	 Yogapalooza Part Deux
•	 You Can Dance!

Where shopping, dining and entertainment options thrive
We will work together toward being a community ...
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Holiday decor downtown Mt. Pleasant

2016 Max & Emily’s Summer Concert Series



 

With varied recreational and cultural activities
We will work together toward being a community ...

Highlights 
Introduced weekly “Let’s Cook” cooking demonstrations at Mt. 
Pleasant Farmers’ Market. 
•	 Demonstrations highlighted a variety of Michigan fruits and 

vegetables. 
•	 Recipes from each week were made available online.

Restructured PEAK program to increase program performance 
and cost efficiency.
•	 Reconfigured staffing to create a coordinator position to 

establish program consistency and oversight. 
•	 Developed ongoing staff training requirements and schedule.
•	 Revised all-staff training with added focus on working 

with students with special needs, as well as sites working 
cooperatively.

•	 Enrolled in the Child and Adult Care Food Program (CACFP) to fund healthy snacks for 
students in the PEAK program, resulting in close to $14,000 in grant funds received.

Developed and implemented sponsorship programs 
to support all youth, PEAK, adult and special event 
programming.

Built new play structures at Yost Park and Potter Playground 
with funding and construction support from community 
members and organizations.

Prepared for replacement of the 22-year-old Timber Town 
playscape at Island Park. 
•	 Held “Design Days” at local schools for input from area kids 

on what their dream playground would entail.
•	 Unveiled the design of Timber Town 2.0.
•	 Raised the additional $156,000 needed for the enhanced 

playground design. A portion of the donations were 
received during a Patronicity crowdfunding campaign. 
Donations made during the 45-day fundraiser were 
matched through the “Public Spaces Community Places” 
program of the Michigan Economic Development 
Corporation and Michigan State Housing Development 
Authority.

Featured

Runners illuminated 
the City during the 
Glow in the Park 5K 
presented by Mt. 
Pleasant Parks & 
Recreation. 
 
On a Friday night 
during the month 
of September, 
participants raced 
through the City’s 
park system decorated in their most intense glow gear, such as 
bracelets, paint, necklaces and more. 
 
Each preregistered runner received a swag bag filled with 
glow-in-the-dark accessories and a “Glow in the Park” t-shirt. 
The 5K was timed and prizes were awarded to the top male 
and female runners in each age division.

8

Ready, set, GLOW!  
City holds annual glow run

Healthy food demonstrations at 
Mt. Pleasant Farmers’ Market

A view of Timber Town 2.0

Design Day 
for Timber 
Town 2.0



The City of Mt. Pleasant gained two new playgrounds in 2016 with the help of more than 
100 volunteers and generous donations from the community.  

Over several days in July 2016, residents of all ages, college students, representatives of 
area businesses and members of community service organizations were among those 
who donated their time to install play structures at Potter Playground and Yost Park. To 
accommodate all levels of skill, Parks & Recreation staff and Rich Sinclair, vice-president of 
Sinclair Recreation, worked alongside volunteers throughout the duration of each project. 

“It’s great to see the community come out and support kids by investing their funds and 
time to help build these playgrounds and improve our neighborhood park facilities,” 
said Chris Bundy, director of parks and public spaces. “These playgrounds will serve area 
families for generations.”

In the Spotlight: 
Community Playgrounds
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Located in the Tree Street Neighborhood, the Potter Playground 
Project began in 2014 after residents voiced their concerns for the 
safety of those using the playground due to outdated play equipment, 

dead trees on the property and the lack of lighting 
surrounding the space. While the area is owned 
by Mt. Pleasant Public Schools, the City and the 
school district entered a maintenance agreement 
in 2015 to help provide an updated place in the 
neighborhood for residents to enjoy. 

To fund the playground’s needed improvements, 
the City partnered with Patronicity to organize 
a 40-day crowdfunding campaign. At the 
conclusion of the campaign, the “Public Spaces 
Community Places” program of the Michigan 
Economic Development Corporation (MEDC) 
and Michigan State Housing Development 
Authority (MSHDA) granted a $25,000 match to 

the effort, resulting in $59,281 raised to support the infrastructure and 
equipment update at the playground. 

Thanks to the generous contributions from residents, businesses and 
community service groups, along with City tax dollars and funding 
matches provided by MSHDA, MEDC and the Harkins Fund of the Mt. 
Pleasant Area Community Foundation, Potter Playground will be a safe 
place for families to enjoy for years to come. 

Potter Playground

Yost Park
To further the City’s vision of offering a 
variety of recreational opportunities, the 
2016-2020 Capital Improvement Plan 
included the purchase and installation of a 
play structure at Yost Park. Mercantile Bank 
funded a portion of the project, and bank 
employees assisted with the construction of 
the playground. 



 
  With well-maintained, livable and desirable neighborhoods

Highlights 
Increased understanding of community behavior standards and 
improved code compliance in neighborhoods.
•	 Implemented a zero-tolerance approach to ordinance violations that 

disrupt the quality of living.
•	 Used social media advertising to remind residents of behavior standards.
•	 Provided several presentations to CMU students and the community on 

alcohol and drug use, local and state laws, good neighbor expectations 
and more. 

•	 Held quarterly City/CMU Student Liaison Committee meetings.
•	 Assisted landlords in setting expectations and holding tenants 

accountable to provisions in their lease.

Began creation of a new zoning ordinance to allow and encourage higher 
quality and more innovative forms of development.
•	 Conducted synoptic surveys.
•	 Solicited input from the community through a public kickoff event and a 

four-day “Planapalooza.” 
•	 Draft of new ordinance will be available in spring 2017 and will include 

best practice standards and processes. 

Utilized additional Code Enforcement Officer hired in 2015 to develop 
neighborhoood partnerships and communications primarily in the 
neighborhood north of CMU’s campus. 

Amended ordinance to reduce or eliminate trash containers being left at 
the curb other than on the specified refuse collection day.

Improved condition of deteriorating alleys.
•	 Coordinated with residents to clear alley encroachments.
•	 Graded and added gravel to alleys where needed. 
•	 Passed special assessment to repave some alleys in 2017. 
  
Approved amendments to tax ordinances to allow Chase Run apartments 
to invest nearly $5 million in upgrades to existing units. 

Featured
City partners with MSHDA and EMCOG to 
conduct housing study

The City of Mt. Pleasant partnered 
with the Michigan State Housing 
Development Authority (MSHDA) 
and the East Michigan Council of 
Governments (EMCOG) to conduct 
an independent targeted marketing 
analysis (TMA) to determine the extent 
of the demand for middle income and 
young professional housing. 

The TMA gathered data from various 
sources to identify the current housing 
stock and the potential for adding 
attached housing formats in urban 
places, such as townhouses, row houses 
and stack flats/lofts.   

The results of the study revealed a market exists for higher value residential units. The 
results were publicly presented at City Hall to interested developers and related parties. 
City staff will continue to promote the study results to the development community.

We will work together toward being a community ...

Members of the sororities and 
fraternities at Central Michigan 
University filled City Hall during 
a Commission meeting in April 
2016 where Mayor Ling read a 

proclamation expressing the City’s 
appreciation for the students’ 

contribution to the community 
through the “Greeks Clean the 

Streets” program.
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Continued “Greeks Clean the Streets” program with Central Michigan University.
•	 Partnership between CMU Greek students and the City in which students clear area 

neighborhoods of litter multiple times throughout the school year.



Featured

With reliable and sustainable infrastructure
We will work together toward being a community ...

Highlights
Optimized energy efficiency in the water system by 
implementing changes to well pump usage.  
•	 Changes were guided by information from the 

Water Treatment Plant Power Factor Penalty Cost-
Reduction Project and a well operations analysis.  

Explored and tested more cost-effective methods 
for water sludge disposal.  

Milled and repaved a portion of the GKB Riverwalk 
Trail in Mill Pond Park to increase its safety and 
walkability, and protect the riverbank. 

Reconstructed Broadway Street from Harris Street east to the railroad tracks. 
•	 Replaced the storm sewer main, curb and gutter. 

Utilized data from Water Reliability Study; Stormwater, Asset Management and 
Wastewater grant assessments; and other documents to plan for water and sewer 
infrastructure replacement needs within the next 10-15 years.  
•	 Established appropriate water and sewer rate structure to support the identified needs.  

Featured
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Drafted engineering design 
standards for driveways, sidewalks 
and bike paths to streamline the 
procedures, processes and standards 
for construction projects.

Repaired and repainted the 
500,000-gallon water tower at the 
north end of the City.  
•	 Rehabilitation project included 

sandblasting the interior and 
exterior of the tank, repairing 
damaged metal, updating hatches 
and repainting all of the metal 
surfaces. 

AfterBefore

Water tower rehabilitation project

GKB Riverwalk Trail improvements 
in Mill Pond Park

In coordination with the Saginaw Chippewa Indian Tribe, the City 
accepted $101,000 in Great Lakes Restoration Initiative (GLRI) funds to 
improve the Chippewa River corridor connected to City park lands. 
Administered through the US Forest Service, the grant was paired 
with funds from the City to assist with the engineering, construction 
management, and bidding services related to the project.    

The project included:
•	 Tree removals, plantings, 

maintenance, and 
replacements to protect the 
watershed

•	 Natural riverbank protection 
through native perennial 
plantings and tree revetments

•	 Control of erosion along 
forested park lands 

•	 2017 will include planting of 
additional native vegetation 
along the riverbank. 

Before

After

River corridor improved with 
GLRI grant funds



Highlights 
Collaborated with the Isabella County public 
transportation system, I-Ride, to allow free 
rides for voters needing transportation to and 
from the polls on election days.
•	 Extra stops were also added along two 

existing shuttle routes on Election Day in 
November. 

Partially installed City-owned fence in 
right-of-way along Wood Street.  

Co-hosted second annual Leaders Luncheon for elected 
leaders to network and discuss items of mutual concern.

Improved portions of Indian Pines Park to allow pedestrian traffic.
•	 The City-owned land was made accessible through the Northeast entrance 

of the park. 
•	 Located within the boundaries of the Charter Township of Union. 
•	 City Commission approved an intergovernmental agreement with the 

Charter Township of Union giving the City staff authority to enforce the 
Union Township park ordinances on the property.

Featured

We will work together toward being a community ...
Where services and opportunities are optimized by communicating, 
coordinating and cooperating with other entities
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Constructed a community gazebo 
at Nelson Park as the result of a 
$36,000 donation from Isabella 
Bank.
•	 The bank earmarked future 

funds for the completion of a 
universally accessible walkway 
from the park’s Centennial 
Gardens to the gazebo. 

•	 Isabella Bank funded the 
creation of the park’s Centennial 
Gardens in 2003 in honor of its 
100th anniversary.

The City held the inaugural 
Citizens’ Academy of Mt. 
Pleasant in 2016 to engage 
members of the community 
and expand their knowledge 
of the structure and functions 
of local government.  

Offered to those who lived, 
worked, attended school 
or owned a business in Mt. 
Pleasant, the academy was 
held weekly from January 
through March. During each 2.5-hour session, participants were given an in-depth 
look at the fundamentals of different facets of the City’s government including:  

•	 Administration and Budget
•	 Public Works and Utilities
•	 Parks and Recreation
•	 Public Safety
•	 Community Development

“The Citizens’ Academy is integral to the City’s efforts to have a more informed and 
engaged community,” said City Planner Jacob Kain. “We are thrilled with the outcomes 
from our first academy and hope additional community members will take advantage 
of this unique opportunity in 2017 and beyond.”

Following the academy’s completion, the 18 participants were recognized in a 
ceremony at a City Commission meeting. 
 

Nelson Park Community Gazebo

Inaugural Citizens’ Academy offered to 
community members



Featured
In early fall of 2016, the Planning and Community 
Development Department initiated the creation of a 
new zoning ordinance for the City of Mt. Pleasant.  

The last complete overhaul of the zoning ordinance 
occurred in 1971 - more than 45 years ago. The 
new character-based zoning ordinance will 
provide updated standards for development and 
redevelopment through the community with a variety 
of goals, including promoting a strong sense of place, 
supporting walking and bicycling, and enhancing the 
community’s urban fabric. 
 
In September 2016, the City’s consultant, Town 
Planning and Urban Design Collaborative (TPUDC), 
visited Mt. Pleasant to become familiar with the 
current zoning ordinance, as well as hear from 
stakeholders on the current zoning regulations and the 
development patterns that have occurred in the City 
as a result. A kickoff event was held where an overview 
of the project was provided and community input was 
provided.

Planapalooza
In November 2016, the City hosted its first ever 
Planapalooza, a four-day event that included a 
hands-on workshop, several topic-specific roundtable 
discussions, and presentations. For 36 hours over a 
three-day period, the City Commission Chambers 
was transformed into a design studio and doors were 
open for community members to share their ideas. 
More than 300 community members participated in 
Planapalooza.

The consultant team will spend several months 
creating a draft character-based code. The draft will 
be available for public review and posted to the City’s 
website mid-2017.

In the Spotlight: 
A New Zoning Ordinance

What is a Character-Based Code?

A Character-Based Code is an approach to 
zoning that is intended to produce predictable 
outcomes that are aligned with community 
goals and objectives.  

Specifically, a character-based code is best 
suited to:
•	 Preserve and enhance the unique character 

of Mt. Pleasant 
•	 Transform areas of the City (such as Mission 

Street) by creating character and improving 
walkability, bikeability, and safety  

•	 Improve the overall livability of the 
community  

A character-based code includes a range 
of standards regulating use, frontage type, 
building form, building placement, density, civic 
space, and parking standards for each character 
(zoning) district. Character districts are assigned 
to areas of the community and depicted on a 
regulating plan, the equivalent of a zoning map.
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Planapalooza roundtable discussion

Planapalooza included a hands-on workshop for citizens to 
share their visions of the future of the City. 



 

Highlights
Proclaimed the second Monday in October as Indigenous 
Peoples’ Day.
•	 Mayor Kathy Ling read a proclamation that stated, “The 

City supports that Indigenous Peoples Day be used to 
reflect upon the ongoing struggles of Indigenous people 
on this land and to celebrate the thriving culture and 
value that the Saginaw Chippewa and other Indigenous 
peoples add to our city.”

Developed relationships and opportunities for positive 
interaction between CMU students and full-year 
residents.  
•	 The City and CMU co-hosted a “Welcome Back Block 

Party” for neighbors to get to know one another.

Partnered with the Saginaw Chippewa Indian Tribe to 
provide educational and cultural programming for PEAK 
participants. 
 
Continued commitment to assist CMU in the Dr. Martin 
Luther King, Jr. Peace March from campus to downtown. 
   
Received the Governor’s Award for Historic Preservation 
together with the Saginaw Chippewa Indian Tribe, and 
CMU’s Department of Sociology, Anthropology and Social 
Work. 
•	 The award honored the work of documenting the history 

of the former Mount Pleasant Indian Industrial Boarding 
School through a program of archaeological research.  

•	 It acknowledged the outreach initiatives based on the 
work promoted healing and an understanding of the 
lives of boarding school students.

•	 All three entities were presented with a special tribute 
from Speaker of the House Kevin Cotter and Senator Judy 
Emmons, commending the effort to ensure the work was 
done in a culturally sensitive and non-invasive way.

 

Committed to recognizing, accepting and encouraging diversity.
We will work together toward being a community ...
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Mayor Kathy Ling reads a proclamation for 
Indigenous Peoples Day.

Members of 
the Saginaw 
Chippewa Indian 
Tribe perform a 
drum ceremony 
for the PEAK 
participants.  

Mt. Pleasant police escort the annual MLK, Jr. Peace March

The 2016 Welcome Back Block Party (photo credit: Central Michigan University)



City of Mt. Pleasant 
320 W. Broadway 

Mt. Pleasant, MI 48858 
989-779-5300

www.mt-pleasant.org


